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abel Le 1 U.S. DEPARTMENT OF A@RI@ULTURE 


In the development of a comprehensive program 
providing a supply of farm labor, due consideration should be given 
to a training program to develop proficiency of such workers. Such 
a training program assumes that (a) a need for the workers has been 
established; (bd) that the individuals to be trained are available for 
farm work and that they intend to work on farms during the current 
season; and (c) that the workers will better serve agriculture if they 
are trained to do the type of work. for which they are employed. In 


most cases the training should cover orientation and the development 


of skills, since many workers will be new to agriculture or perform 
ing new kinds of work. The amount of training will depend upon the 
characteristics of the worker, his farm experience, and the type of 
farm work to be done. It is recognized that much of the training in 
farm skills will need to be done on the job, and the individuals 
giving the training should have the benefit of the best methods of 
training and supervising farm workers. 


In gencral, it is desirable for training to be given by individ- 
uals and agencies that are already operating in the field of public 
education. Therefore, it is desirable for the State directors of 
extension to work out an over-all plan for the training of farm workers 
with the State director of vocational education, the State director 
of Rural War Production Training, and the chief State school officer. 


Funds 
In developing the training program consideration should be given 


to the availability of funds and facilities of the cooperating 
agencies and of any other institutions or individuals that may be 


used in the training of farm workers. 


Educational funds available as a result of Smith-Hughes, George- 


Deen and Rural War Production Training appropriations, State voca- 


tional funds, special State and local funiz administered by State 
departments of education and local boards of education may be avail- 
able in some States to pay for the cost of training farm workers. 


Farm Labor Supply and Distribution funds, Public Law 45, 78th 
Congress, may be used for training and, when necessary, for subsist- 
ence and transportation of workers to facilitate their training, 
Usually, these funds should not be used for the training when edu- 
cational funds are available or sufficient to pay the cost of train~ 
ing courses that are needed, 


E.F.L. Circular No. 5 


InSchool, Yonfarn Youth 


5 ; ihe Inasmuch ds the UL. 5.- Office of ace tfon State jena nae Po 
Bi education, or State boards for vocational education will assume pelea 
“Tan responsibility for training nonfarm, in-school youth as wartime farm — 


BSE. workers, the State director of extension should cooperate with > these — 
Re ; educational ane in developing. a plan for erataene such workerse. 
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fe : xe Mo sate Ye Out-of- School Intrastate Workers a ey 


iecasucruina or seasonal farm workers who are residents of the 
State where they will work on farms should be trained in that State. — 
A plan should be worked out by the State. director of. extension with | 
the State director of Rural War Production Training for the. training — 
nats of these, workers. 


Y ~ a: Out—of-Sthool Interstate Workers 


Interstate year-round farm workers ‘who are roeruited in’ one ‘stapes 
| and moved to another State and need training, should be. trained in the a 
Be 5 State where they are to work, Interstate seasonal workers ehould be oe 
N trained ‘at the point of employment, i. Gey at: a labor placement centor 
2} or camp, or on the farm, Therefore, a plan for ‘the training of such | 
gb ae workers should be developed by the State director of extension with 
the State director of Rural War Production Training, and with Farm 


a Security: Administration when such workers are located: in. Farn Security 
‘ | Administration eden centers. | ye iy oyna heat Se id See RS aig 
aK; MERE Dye KH kat +. Foreign Workers 

Pe see HE ks fhilban FERC NTER ~ 
or, | Seasonal foreign workers will be given orientation training at the 


point of entry when practicable, Training in specific farm skills will 
th be given in the States where they will be employed. _The- regional... It 


Ae director of Farm Security Administration ani the State director -of. a 
ay) War Production Training should develop plans for a training program at - 
a . the point of entry. . Training of foreign woz rKers after location ina — 
Beh G's State would be. handled cooperatively the same as any other interstate 


seasonal WoPHerS peered in cigale Security Administration ‘Labor centers, 
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Women s Land Army | oe 


ambab of: tie: Aanent's Land eRe may he year-round workers or | 
seasonal workers and may work on farms in States where they reside or Rens 
in other States. In general, the training shoud be given in the. State | 
where the farm work is to be.done., The director ‘of extension and. the — 
director of Rural War Production Training should make arrangements, with 
the institutions: or “coaaitas where it might be desirable to set up, shen 
_ training POUT SER. og Oh 
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Farm Employer or Supervisor 


It is generally recognized that farmers and farm supervisors will 
find it necessary to train and instruct new employees after they are on 
the job. They should be given help in desirable methods of instruct— 
ing and training farm workers. The State director of extension should 
cooperate with the State director of vocational education and State 
director of Rural War Production Training in developing a plan for 
assisting farmers to train their farm workers, Nothing can replace 
the training given the new worker right on the job. The right kind of 
"breaking in" reduces labor turn-over and contributes to increased 
satisfaction on the part of both employer and worker. A slightly 
lower hourly rate of pay during a short learning period may create, 
in the case of city youth and women and foreign workers, a good learn- 
ing situation. . 
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